
 



AEMFC’s approach is to implement and maintain an integrated risk management framework, methodology 
and system that enables us to apply an integrated risk-based approach to our strategy, operations, 
business planning and business management, which ensures sustainability and resilience. Our ERM 
Framework and risk management process aligns with the ISO 31000 depicted in the diagram below 

 



AEMFC RISK MANAGEMENT FRAMEWORK 
AEMFC Board has approved a Risk Management Policy and Framework, which guides the management of 
risk. Detailed risk assessments at strategic and operational level are conducted and facilitated by the Risk 
and Compliance Function and mitigation plans are identified and implemented to promote sustainable 
business operations. Risk is managed at an operational level with operations maintaining their own risk 
registers, which are then consolidated at organisation level to come up with Strategic Risks which are then 
reviewed by the BARC which reports back to the Board.  

The following provide a view of the AEMFC risk management framework. The organisational risks are ranked 
based on the residual risk exposure to AEMFC in accordance with the risk management framework as 
shown below.  

 
 


